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COON RAPIDS MORTGAGE ASSISTANCE FOUNDATION 

ANNUAL MEETING 

AGENDA 

DECEMBER 3, 2015 

8:30 A.M. 

Conference Room 3, Coon Rapids City Hall 

 

1. Roll call. 

2. Consider adoption of the agenda. 

3. Consider approval of minutes from the March 24, 2015, Special Meeting of the        

Board of Directors. 

4. Consider Financial Reports. 

5. Election of Directors:  Elect Directors for three-year terms.  The offices of Director 

Hofstedt and Director Schulte expire in 2016.  See attached Memorandum. 

6. Election of Officers:  President, Vice President, Treasurer and Secretary. 

7. Receive report summarizing the status of the Housing Loan Program and             

Consider allocation of new funds to program. 

8. Receive report summarizing the status of the ReGenerations Down Payment Assistance 

Loan Program. 

9. Consider Funding Application under the Project Funding Guidelines for Fund 82000 

from the City of Coon Rapids, Home for Generations II Program – Architectural 

Assistance. 

10. Set date and time for 2016 Annual Meeting.  The Bylaws establish the first Thursday in 

December of each year, with will be December 1, 2016. 

11. Consider other business. 

12. Adjourn. 



 

COON RAPIDS MORTGAGE ASSISTANCE FOUNDATION – SPECIAL MEETING 

 

The March 24, 2015, meeting was called to order by President Stanton at 6:30 p.m. 

 

1.  Roll Call   

 

Members Present Jim Stanton, President Scott Schulte, Vice-President 

 Al Hofstedt, Secretary Denise Hosch, Director 

 Tim Howe, Director Paul Johnson, Director 

   

Members Absent Brad Crandall, Treasurer Denise Klint, Director 

   

Others Present Mark Ruff, Ehlers Jerry Koch, Mayor 

 Steve Wells, Councilmember Ron Manning, Councilmember 

 Brad Johnson, Councilmember, joined the meeting at 7:05 pm 

 Cheryl Bennett, Housing & Zoning Coordinator 

 Cindy Hintze, Administrative Specialist 

 

2. Consider adoption of the agenda. 

 

MOTION BY VICE-PRESIDENT SCHULTE, SECOND BY DIRECTOR HOWE, TO ADOPT 

THE AGENDA. MOTION PASSED UNANIMOUSLY. 

 

3. Approval of the minutes from the December, 2, 2014, meeting. 

 

Vice-President Schulte requested a correction to the minutes on page 2, paragraph 8, “…noted Jim 

Steward…” to read “…noted Jim Stewart…”.  He also requested a correction on page 4, paragraph 3, 

“…subject to not veto…” to read “…subject to no veto…”. 

 

MOTION BY VICE-PRESIDENT SCHULTE, SECOND BY DIRECTOR HOWE, TO APPROVE 

THE MINUTES WITH CORRECTIONS.  VOTE 5-0.  DIRECTOR HOSCH ABSTAINED. 

 

4. Special project discussion. 

 
Mark Ruff, from Ehlers, introduced himself and Peter Tack, University of Minnesota Humphrey 

School of Public Affairs, whom Mark is mentoring.  Mr. Ruff facilitated the discussion beginning 

with an overview of projects completed in other metro area cities.  The group was presented with the 

question of whether this housing project should be limited to single-family, owner-occupied 

dwellings.  Generally the group wanted multi-unit, either rental or owner-occupied, senior housing.  

The next question presented by Mr. Ruff was whether the group wanted to issue loans or grants.  

Generally the group wanted to loan money but were open to awarding some grant dollars.  Mr. Ruff 

next requested the group to identify needs, locations, or types of projects.  Generally the group 

identified Port Riverwalk, Riverdale TOD, and the continuation of the current loan programs with a 

possible “beautification program”.  The discussion was that Port Riverwalk would include high-rise 

senior living and Riverdale TOD would include market-rate rental. 
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The next steps recommended were to have a meeting of the Executive Committee, at a date to be 

determined, to discuss the ideas generated in this meeting and to discuss how much money should 

remain for the loan programs.  A meeting of the Board should be held, at a date to be determined, 

following the meeting of the Executive Committee. 

 

It is noted there was a quorum of the City Council in attendance of this meeting. 

 

5. Other business. 

 

Vice-President Schulte thanked the City Council members for attending the meeting. 

 

President Stanton declared the meeting adjourned at 8:00 p.m. 

 

Respectfully submitted by, 

Cindy Hintze 

Administrative Specialist 

 

 

























TO: Coon Rapids Mortgage Assistance 

Foundation Board of Directors 

 

FROM: Cheryl Bennett, 

 Housing and Zoning Coordinator  

 

SUBJECT: Election of Directors 

 Item 5 

 

DATE: December 3, 2015 

 

 

 

Introduction 

Article III, Section 3. of the Coon Rapids Mortgage Assistance Foundation Bylaws state that the 

Board shall elect directors at its annual meeting.  The terms of Director Hofstedt and Director Schulte 

expire in December 2015 and are open for election.  A third director position, currently vacant, also 

expires at this time and is eligible for election. 

 

Background 

Director positions are three-year terms.  With changes to the Bylaws adopted in 2014, there are nine 

director positions on the Board each serving three-year terms; the terms are staggered with three 

terms expiring each year. 

 

As noted above, the terms of Director Hofstedt and Director Schulte expire in 2015.  A third office, 

presently vacant, is also eligible for election.  All three terms are for three years, expiring in 

December 2018, or until a successor has been elected and qualified. 

 

Action Requested 

The Board may choose to elect Directors to terms as it deems appropriate in accordance with its 

Bylaws. 



 

 

TO: Coon Rapids Mortgage Assistance Foundation 

Board of Directors 

 

FROM: Cheryl Bennett, 

 Housing and Zoning Coordinator  

 

SUBJECT: Housing Loan Program Status;  

 Consider Additional Funding – Item 7 

 

DATE: December 3, 2015 

 

 

 

Program Status 

Reporting for the Coon Rapids Housing Program Loan Funds is attached for your review.  The 

Program, begun in 2005, consists of the following Loan Funds: 

 

 Home Improvement Incentive Program:  provides incentives to make repairs or value-added 

improvements to single-family properties, interior repairs or value added improvements to 

common interest community (CIC) properties and exterior repairs or value added 

improvements to CIC properties when said exterior repairs or improvements are not covered 

through the CIC homeowner association.  There is no property value limit. 

 Home Rehabilitation Assistance Program:  provides assistance to make necessary repairs or 

improvements to correct defects or deficiencies in single-family properties; interior repairs or 

improvements to CIC properties and exterior repairs or improvements to CIC properties when 

said exterior repairs or improvements are not covered through the CIC homeowner association. 

 Two-Family Home Rehabilitation Program: provides incentives to undertake exterior 

maintenance and rehabilitation projects on both units of two-family structures. 

 Emergency Home Repair Program:  provides for emergency repairs to single-family and CIC 

properties when other resources are not available to the homeowner. 

 Home for Generations II Program:  provides incentives and low interest loans for major 

remodeling investments in single family homes.  Added in 2013; there is no property value 

limit. 
 

To date, $3,975,000 has been allocated to the program loan funds described above.  As of 

September 30, 2015, 201 loans have been issued with a total value of $3,197,232.  Program fund use is 

shown in the spreadsheet attached to this report.  Distribution of funds also can be viewed in charts and 

graphs attached to this report.  Interest in the Home for Generations II (HFGII) loan fund has been 

steady.  Introduced in 2013, it represented 22 percent of the total value of loans closed as of the end of 

September 2015.  Five of the eight program loans issued in the preceding 12 months were HFGII loans.  

A line graph included at the end of this report clearly depicts the rebound in total dollars loaned over 

the past two years, due in part to economic recovery and in large part to the Home for Generations 

program.  In a map attached to this report, the geographic distribution of loan program use can be 

viewed. 

 

Current Allocation 

The most recent allocation of additional funding into the program occurred following the Board’s 2014 

Annual Meeting when an additional $500,000 was added to the HFGII loan fund.  Previous to that, a 
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March 2013 Board of Directors recommendation to City Council resulted in $800,000 from the Coon 

Rapids MAF Program Fund 20000 being moved to the Coon Rapids Housing Program Fund 19000, the 

fund that houses the loan program funds.  Of this amount, $500,000 was allocated to HFGII loan fund 

and the remaining $300,000 was reserved for later allocation by action of the Executive Committee to 

program loan funds as need was determined.  In the attached Coon Rapids Housing Program Loan 

Funds Loan Activity report, you will note that this $300,000 is being temporarily held in the Home 

Improvement Incentive Program, business unit 73501.  However, it has not been assigned for use there 

and the actual available loan pool in 73501 is $73,352.13 as of September 30, 2015. 

 

Funding 

As residential property values continue to rise, borrowing for home improvements becomes more 

accessible to more homeowners.  An increased interest in residential remodeling projects has been 

evidenced by the increasing number of projects being undertaken and staff anticipates this activity will 

continue.  Staff recommends that the $300,000 remaining from the March 2013 allocation remain in a 

reserved, discretionary status for home improvement loans to be assigned by action of the Executive 

Committee as program needs develop.  This will allow for a more expedient manner of moving funds 

when it becomes necessary to do so. 

 

Based on recent use of the program, staff is recommending that another $500,000 be allocated for the 

Coon Rapids Housing Loan Program Fund 19000 from CRMAF Program Fund 20000.  Another 

possible source of funds is the restricted principal and interest payments held in the Housing Program 

Fund 19000 ($2.48 million).  However, by previous direction of the Board, this balance has not been 

revolved into the available loan pool funds.  Staff recommends that no action be taken regarding the 

loan pool designation of these funds at this time, rather that the funds be grouped with the currently 

undesignated $300,000 and subject to direction of the Executive Committee for fund designation as 

needed. 

 

Action Requested 

 

Approve additional funding for the Coon Rapids Housing Loan Program in the amount of $500,000, 

and authorize the transfer of that same amount from the Coon Rapids Mortgage Assistance Program 

Fund 20000 to the Housing Program Fund 19000. 

 

CB 

 

Attachments: 

Coon Rapids Housing Program Loan Funds – Loan Activity 09/30/15 (City/7 pages) 

Coon Rapids Housing Program – Fund Use Graphs/Charts (City/2 pages) 

Coon Rapids Housing Program – Geographic Distribution Map by Loan Program Fund (City/1page) 
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$1,256,647.87
39%

$1,108,129.00
34%

$150,774.00
5%

$2,573.00
0%

$725,941.44 
22%

Coon Rapids MAF Housing Program
Distribution of Closed Loan Funds

Incentive $

Rehab $

Two-family $

Emergency $

HFGII
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TO: Coon Rapids Mortgage Assistance Foundation 

Board of Directors 

 

FROM: Cheryl Bennett, 

 Housing and Zoning Coordinator  

 

SUBJECT: ReGenerations Down Payment Assistance 

Loan Program Status – Item 8 

 

DATE: December 3, 2015 

 

 

 

Program Status 

 

The ReGenerations Down Payment Assistance Loan Program has been available to home buyers in 

Coon Rapids since April 2010.  The program promotes and facilitates the repair or modernization of 

existing single-family houses through the use of the federally insured FHA Section 203(k) mortgage.  

The program provides down payment assistance in the form of a forgivable loan of up to 3.5 percent of 

the combined purchase price of the property plus rehab costs.  The maximum down payment assistance 

is $6,000.  The loan is fully forgiven after ten years of principal residence occupancy by the borrower.  

There is no maximum purchase price on property assisted with this program, however, the maximum 

mortgage under the FHA program is currently $322,000 for a single-family house in Anoka County. 

 

As of November 25, 2015, twenty-six down payment assistance loans have been issued through the 

ReGenerations Down Payment Assistance Loan Program – three additional loans since reporting in 

December 2014.  Four loans have been repaid. 

 

Information about the use of the program, including information on the borrowers and the properties 

being rehabilitated can be found on a spreadsheet attached to this memo.  Down payment assistance 

totaling $126,686 has resulted in $491,216 in rehabilitation or remodeling investment in these twenty-

six properties.  This program has assisted in returning 21 formerly vacant, foreclosed properties to 

owner occupancy.  Two additional properties were in foreclosure at the time of sale and acquired 

through short sale transactions.  The remaining three properties in the program were purchased through 

traditional sales.  Fourteen households had children of school and/or pre-school age at the time of 

purchase.  Ninety-two percent of the buyers in this program were first-time home owners.  A map 

attached to this report shows the geographic distribution of loans throughout the City. 

 

The Coon Rapids ReGenerations Down Payment Assistance Loan program continues its listings in 

industry toolboxes.  In addition, the program is promoted through brochures, publications, trade shows 

and other forums.  Program information has been distributed to Minnesota Housing, the Federal 

Housing Administration, Minnesota Home Ownership Center and other resource centers.  The Coon 

Rapids program is approved for participation by Wells Fargo Home Mortgage and other lenders. 

 

 

 



Coon Rapids Mortgage Assistance Foundation 

ReGenerations Down Payment Assistance Loan Program Status, Item 8 

December 3, 2015 

Page 2 

 
Budget 

 

The program budget was established in 2010 at $300,000.  Twenty-six loans totaling $126,686 have 

been issued to date.  Four loans have been repaid, two with interest, when the borrowers refinanced to 

take advantage of lower principal mortgage interest rates.  The principal balance of a fifth loan was 

reduced at closing due to changes in the closing package.  Unless otherwise directed by the Board of 

Directors, the payoff amounts remain in the fund and are made available for lending.  The maximum 

loan available through the program is $6,000; the average value of the loans issued is $4,873.  Existing 

program funds will provide for at least thirty additional loans.  At this time, not need exists to allocate 

additional funds to the program as it is currently structured.  If changes are made to the program, it may 

be appropriate to consider funding levels at that time. 

 

Action Requested 

 

Receive report. 

 

 

CB 

 

Attachments: 

CRMAF ReGenerations Down Payment Assistance Loan Activity November 2015 (City/3 pages) 

CRMAF Geographic Distribution Map of ReGenerations Down Payment Assistance Loans – 

November 2015 (City/1 page) 
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TO: Coon Rapids Mortgage Assistance 

Foundation Board of Directors 

 

FROM: Cheryl Bennett, 

 Housing and Zoning Coordinator 

 

SUBJECT: Consider Funding Application from the City 

of Coon Rapids for the Home for 

Generations II Program under Project 

Funding Guidelines for Fund 82000 

 Item 9 

 

DATE: December 3, 2015 

 

 

 

Introduction 

On November 18, 2015, the Coon Rapids Mortgage Assistance Foundation received a request from 

the City of Coon Rapids for additional funding of the Architectural Design Consultations offered 

through the City’s Home for Generations II remodeling reinvestment program.  The application seeks 

$10,000 in grant funding and was made under the Foundation’s Project Funding Guidelines and 

application process for Fund 82000. 

 

Background 

The application seeks approval of grant funds in the amount of $10,000 for architectural design 

consultations required by the City’s Home for Generations II (HFGII) program.  The request was 

submitted by Kristin DeGrande, Neighborhood Coordinator for the City of Coon Rapids.  A copy of 

the application is attached. 

 

The request has been reviewed against the Project Funding Guidelines and found to meet the purpose 

and intent of those guidelines.  The Mortgage Assistance Foundation has previously awarded 

$22,500 in Project Funding to underwrite architectural design consultations.  To date, over 100 

design consultations have been completed.  The Coon Rapids Housing and Redevelopment Authority 

covers additional costs of HFGII, including this program component, and there has been no lapse in 

delivery of the program. 

 

The application requires submission of year-end financial statements of the applicant.  In this case, 

the applicant is the City and its fiscal year 2014 has been audited.  The audited financial statements 

are on file at the City and were not required to be duplicated here. 

 

The Project Funding Guidelines for Fund 82000 are attached for your reference. 

 

Budget 

Investment income for Fund 82000 during the Foundation’s fiscal year ending September 30, 2015, 

less the expenses of the Foundation, totaled $13,714.  No funding awards have been made from this 

balance. 
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Action Requested 

Staff requests the Board consider the funding request made by the City of Coon Rapids in the amount 

of $10,000 for architectural consultation in conjunction with the City’s Home for Generations II 

remodeling reinvestment program.  The Coon Rapids Mortgage Assistance Foundation Project 

Funding Guidelines for Fund 82000 should be used to guide your discussion. 

 

Attachments: 

CRMAF Project Funding Guidelines for Fund 82000 

City of Coon Rapids Home for Generations II Funding Application 



 

 

 
FUND 82000 PROJECT FUNDING GUIDELINES 

 

The Coon Rapids Mortgage Assistance Foundation welcomes applications for grants and loans at any 

time throughout the year.  Eligible applicants must be current or future residents of the City of Coon 

Rapids requesting support for housing related projects.  Projects for consideration can include, but are not 

limited to: 

 

1. Housing structure preservation 

2. Housing value enhancements, including architectural fee assistance 

3. Housing accessibility (livability) improvements 

4. Incubator or pilot projects related to housing can be considered with the goal of transferring 

successful programs to Fund 20000.  Emphasis may be placed on programs where funds cannot 

easily be acquired from another source. 

 

Proposed uses of Fund 82000 are also limited by the following: 

 

1. Any program or proposal must be tied to or support an identified housing related need in the City 

of Coon Rapids as identified by the City of Coon Rapids Comprehensive Plan adopted August 

2009 and funds must be used within the corporate limits of the City of Coon Rapids. 

2. Grant dollars are limited to the funds available to the Foundation from the net annual earnings on 

its investments after all expenses of the Foundation have been deducted.  The majority of funding 

opportunities will be deployed as loans, which will be considered on an individual project basis. 

 

Interested applicants may contact any Foundation board member or staff to discuss their ideas, but all 

funding decisions are made by the full board after a staff review has determined that the applicant has met 

the above criteria. 
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The Coon Rapids Mortgage Assistance Foundation is a nonprofit corporation affiliated with the City of Coon 

Rapids, Minnesota.  The Foundation was created in 1979 in association with the issuance of Housing Development 

Revenue Bonds that assisted development of affordable owner-occupied residential property in Coon Rapids by 

providing below market interest mortgage rates. 

 



 

 

 

 
 

 

Home for Generations II  
Funding Request from the Mortgage Assistance Foundation 

(November 2015) 

The Mortgage Assistance Foundation contributed $5,000 in March 2013, $7,500 in December 2013 

and $10,000 in December 2014 to subsidize the cost of the required Architectural Design 

Consultations to eligible applicants in the Home for Generations II program.  All applicants must pay a 

$25 co-pay to one of the participating architects and/or the one participating landscape architect for a 

two hour, at-home consultation.  The Mortgage Assistance Foundation and the Housing and 

Redevelopment Authority pays the remaining balance of $225 for each visit.  Each applicant is allowed 

up to one architect and one landscape architect consultation through the program, although the 

Mortgage Assistance Program has capped their assistance at one consultation per address.  To date, 

143 homeowners have applied to the Home for Generations II program and 118 architectural and/or 

landscape architectural consultations have been performed.  At this time, the Mortgage Assistance 

Foundations funds have been depleted.  There is still funding available in the HRA allocation but those 

funds have been primarily used for applicants who seek both an architectural and a landscape 

architectural consultation. 

Recognizing the Home for Generations II program is encouraging homeowners to make large, value-

added improvements exceeding $35,000 in size, the City designed this program to provide affordable 

architectural assistance to homeowners.  It is anticipated that this modest investment will increase the 

chances of better, more thoughtful design for the resulting projects.  These consultations will ensure all 

aspects of the homeowners’ projects have been considered, increasing their homes’ functionality, and 

making sure their remodeling projects will fit seamlessly with their existing homes. 

Eligibility Requirements 
To be eligible for the program, applicants must be a current homeowner in Coon Rapids, they must 

reside at the home to be remodeled as their primary residence, and they must maintain homestead 

status at the proposed remodeled home.  Additionally, all homes must be at least 20 years old. 

Eligible Improvements 
In addition to having a total project cost equaling $35,000 or higher, at least one of the following 

project types must be included in each applicant’s scope of work: 

  Building an addition on to their home    Major kitchen remodel 

  Finishing an unfinished basement     Major bathroom remodel 

  Finishing an unfinished attic space    Major basement remodel 

  Converting a garage into livable space    Adding a new bathroom 

  Moving/removing walls to change layout    Constructing a covered front porch  



Incentive Grants 
The maximum grant amount offered through this program is $5,000, but the amount depends upon an 

applicant’s total project amount and the type of projects completed.  Higher grant amounts will be 

offered to those projects that increase the curb appeal of the home, therefore providing aesthetic benefit 

to the entire neighborhood. 

 

If the project includes two or more eligible exterior upgrades (see below for examples), the grant 

would equal 10% of the total project cost (not to exceed $5,000).  If the project does not include two or 

more eligible exterior upgrades, or if the project includes interior improvements only, the grant would 

equal 5% of the total project cost (not to exceed $2,500).  Additionally, Building Permit Rebates are 

available to each recipient and will equal 50% of the total amount spent on permits (building, 

mechanical, plan review, etc) for the entire project.  All funds will be available on a first come, first 

served basis. 

Eligible Exterior Upgrades 
In order to be considered for the maximum grant amount, an applicant must include two or more 

eligible exterior upgrades as part of their home improvement project: 

  Altering the roofline on the front of the house 

  Constructing columns at the front entrance 

  Building a covered front porch 

  Adding shakes, brick or stone on the front of the home 

  Replacing and upgrading the front door and/or garage door if they face the street 

  Landscaping (landscape design consultation required) 

  Other elements as approved before signing the Participation Agreement 

Construction Update 
As mentioned earlier, 143 Home for Generations II applications have been submitted to the City for 

consideration.  One hundred and eighteen of those have completed their Architectural Design 

Consultation and 47 have signed their Participation Agreement with the City, committing their grant 

and rebate funds.  Of these 47 projects, projects ranged in size from $35,000 - $200,000+.  A total of 

just over $191,000 worth of grant/rebate funds have been committed so far, leveraging a total 

improvement value of just over $3.3 Million.  

Just over one-half (24) of the 47 recipients opted to add two or more eligible exterior upgrades which 

made them eligible for a larger grant amount. 

These eligible exterior upgrades bring benefit not only to the homeowner and their own house, but 

increases curb appeal to which the entire neighborhood benefits. 

Home Remodeling Tour 
The City has now sponsored the two Coon Rapids Home Remodeling Tours – in 2014 and 2015.  Each 

year, the event has taken place on a Sunday afternoon in May where six of the previous year’s Home 

for Generations II recipients opened and showcased their homes to the public.  A marketing piece was 

sent to every homeowner in Coon Rapids and up to 450 people toured each of the six homes on the 



tour each year.  This event has generated additional interest in the program and motivation from other 

property owners to invest in their own homes.  This, along with continued rising home values, has 

generated considerable interest for the program and likewise, the architectural consultations. 

Request 
At this time, City staff is requesting the Mortgage Assistance Foundation consider contributing an 

additional $10,000 to be used for subsidizing the cost of additional Architectural Design Consultations 

for eligible Coon Rapids homeowners applying to the Home for Generations II program. 
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